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7th Sava Open Lab Stakeholder Workshop 
within the EU Horizon 2020 project:  

SHELTER - Sustainable Historic Environments hoListic reconstruction 
through Technological Enhancement and community based Resilience 

05/04/2023 
Hybrid: Online, MS Teams / in person, Kneza Branimira 29, Zagreb 

DRAFT AGENDA (24/03/2023) 
MS Teams link:  

09:30  
Opening of the workshop  

• Welcome addresses by ISRBC & UNESCO 
• Introduction of the agenda and way of work 

09:45 – 10:15 
 

O v e r v i e w  o f  t h e  S H E L T E R  p r o j e c t  a n d  t h e  S a v a  O p e n  L a b  
l o c a l  o b j e c t i v e s  

• Current status of the SHELTER project, of the five Open Labs and implementation of 
the Sava Open Lab local objectives, strategies and tools 

Current progress in the project implementation will be presented as well as actions performed, 
accomplished deliverables and outputs after the sixth workshop. 

10:15 – 11:30 

F r o m  k n o w l e d g e  a n d  d a t a  c o l l e c t e d  t o  r e s u l t s ,  l e s s o n s  l e a r n e d  
a n d  t r a n s f e r a b i l i t y  

• Presentation and discussion on the prioritized tools 
- DSS Dashboard 
- Risk Assessment Dashboard  
- Rapid risk/damage assessment module 
- IoT module 
- Chatbot module 

• Achievements of the Open Lab and follow up 
• Towards a SHELTER step-by-step guide for users 
• Discussion and feedback of the stakeholders 

Session requires stakeholders to use the following link in order to actively participate: 
https://e21z.es/shelter/#. At the session the status of the agreed local objectives, in addition to the main 
project goal, will be presented and discussed how the results could be further exploited and became 
operational. 

11:30 – 12:00 

D e b r i e f i n g  a n d  C o n c l u s i o n s   
• Towards the SHELTER Final Conference 27-28 April 2023 at UNESCO Regional 

Bureau for Science and Culture premises 
• Conclusions 

Discussion and agreement on the agenda dedicated to the Sava Open Lab session at the Conference. 
Conclusions from the workshop and a joint statement of the Sava Open Lab towards the Final Conference 
will be discussed. Session requires stakeholders to prepare official statements per organization and deliver 
prior to the workshop. 

12:00 Workshop closure 

https://e21z.es/shelter/
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Back-to-back event 

MS Teams link:  Comment 

13:00 – 15:30 5 t h  m e e t i n g  o f  t h e  I S R B C ’ s  T a s k  G r o u p  f o r  
f o l l o w  u p  o f  t h e  S h e l t e r  i m p l e m e n t a t i o n  

Shelter Task Group 
members and the 
project partners 

 

 


